
Ardsley Re-Entry Task Force Forum
June 3, 2020



Agenda

● Introductions
● Goals and Objectives
● Review of Survey Feedback
● District and Building Teams
● Initial Overview of Planning Categories
● Q&A
● Next Steps



● Ryan Schoenfeld: Superintendent
● Cheri Rosenblatt: Asst. Supt. Business
● Frank Hariton: BOE President
● Nicole Minore: Parent and BOE
● Nancy Kaboolian: Ardsley Mayor
● Anthony Piccolino: Police Chief
● Jeanne Farriggio: Special Education
● Joe Urbanowicz: Facilities
● John LaPlaca: Altaris Security
● Jennifer Darling, Stu Horlacher, 

Danielle Trippodo: Principals: 

Panelists

● Carolyn White: Nurse
● Alyson Tina: Teacher
● Monique Johnson and Alyssa Zelicof: 

Guidance
● Sabrina Rich: Director Technology
● Mike Ramponi: Athletics
● Shannon Lines: PTA
● Trish Soto: Clerical Team
● Randi Rifkin.: Teaching Assistants and 

Aides



Re-Entry Task Force

Goal/Charge:  
The charge of the Re-Entry Task Force is to design a comprehensive set of recommendations to allow our 
schools to reopen in September.  These recommendations must: 

● Meet the safety and the instructional needs of all students, faculty and staff
● Work within Budget guidelines
● Provide flexibility to adjust to changing requirements from the state

Three Possible Scenarios:
1. School buildings/campuses do not open and/or need to close for 2 weeks up to 2 

months at a time.
2. School buildings/campuses open with social distancing (“Split Attendance”)
3. School buildings/campuses open and business as usual 



Considerations: 

● Our best thinking is that we plan for Hybrid Learning model 
Scenario 1 and Scenario 2 to begin in September, but this 
target changes as the pandemic “curve” develops.  

● Scenario 3 is unlikely without a vaccine or other robust medical 
intervention.

● Health & Safety at the forefront
○ Testing and Contact Tracing
○ Needs of vulnerable students and staff 



Re-Entry Task Force
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In addition, to having parent representation on the teams, we will hold regular Community Forums 
and conduct surveys.  Our planning will also include guidance from outside experts such as the state 

and county health departments, public safety experts, and education consultants.
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Operations:
Testing/Monitoring of all people (Faculty, 
Staff, Students, Guests)
Transportation
Cleaning
Food Service
External Contractors
Technology

Instruction:
Social Distancing and Sections
Scheduling Options
Open Houses
Hybrid Learning (3-4 Scenarios to plan for)
Quarantine Protocols and Learning
Social-Emotional Supports
Special Education Services
Support for Individuals and Families with 
Specific Health Needs
Technology
Recess/PE
Libraries
Shared Resources
Summer Options

Planning Categories



Community:
Social-Emotional Supports
Summer Options
Grief and other Emotional Support
Financial Stress
Social-Emotional Supports
Support for Individuals and Families with 
Specific Health Needs
Athletics/Extra-Curriculars
Access to Facilities (rentals)
Child Care
Communication
Managing Expectations
First Responders and Support

Business Office & Finances:
Managing Additional Costs
Where can we find savings
State Aide
Policy 

Planning Categories



Re-Entry Survey #1 Results

Survey 
Link

https://docs.google.com/forms/d/e/1FAIpQLScym-FucGqYA0i9d4ha6e6jOizo5D7lufVgxl8nl1O8q9HxDA/viewanalytics
https://docs.google.com/forms/d/e/1FAIpQLScym-FucGqYA0i9d4ha6e6jOizo5D7lufVgxl8nl1O8q9HxDA/viewanalytics


Re-Entry Survey #1 Results

Health & Safety
● Testing, Screening, Tracing, Response
● Cleaning / Sanitizing
● Social Distancing Procedures
● Social Distancing Enforcement
● Classroom Processes and 

Procedures
● Bus Safety
● Allergy Safety - Lunch

Communication
● Timely information

Programming
● Academic Rigor and Scheduling
● Hybrid Learning Model
● Social and Emotional Support
● Physical Education and Sports
● Help for students who are challenged
● Quality and Effectiveness of 

Instruction
● Need to support family and student 

choice of remote/in-school

Other
● Financial Implications



Re-Entry Task Force Forum

Category Presenters
Duncan Wilson: Instruction

Jeanne Farruggio: Special Education

Joe Urbanowitcz: Facilities

John LaPlaca: Altaris Group  Safety and Planning

Carolyn White: School Nurse

Monique Johnson and Alyssa Zelicof: Guidance

Mike Ramponi: Athletics

Anthony Piccolino: Police Chief

Nicole Minore: BOE and Parent



Next Steps

● Re-Entry Task Force Website located under the District Tab 
(www.ardsleyschools.org/taskforce)

○ Overview
○ Community Forum Presentations & Surveys
○ FAQs
○ Contact Us - taskforce@ardsleyschools.org

● Clarification of State and County Guidelines - Ongoing
● Building Committees - end of June
● Next Community Forum - mid July



Re-Entry Task Force Forum

Questions from the Audience?
Are there any key topics we have not touched on tonight?

Any specific questions about the Task Force structure, goals and focus areas?



Frank Hariton: BOE President

Nancy Kaboolian: Mayor

Dr Ryan Schoenfeld: Superintendent

Closing Remarks
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